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Rural and Small Town Development Fund 
Capital Grant Program  

FY 2022 
Introduction 

The Baker-Polito administration is pleased to provide a new grant program to provide 
communities funding for capital projects in Rural and Small Towns -- towns with populations less 
than 7,000 or with a population density of less than 500 persons per square mile (measured by the 2010 
US Census).   

Rural and Small Town Development Fund 

This new program funds capital projects exclusively for qualifying Rural and Small Towns. 

Eligible expenditures are detailed below under the “Use of Funds” section.   Grants in this 

category will likely be $50,000-$400,000.  

Examples of these projects include: 

• Rehabilitation of housing in a rural community to bring an underutilized property back onto 

the market. 

• Design or construction of a new water line connection to an adjacent town for an area 

served only by wells. 

Rural and Small Town Development Fund Grant Evaluation Criteria FY 2022 

Grant proposals will be scored for the responsiveness to the following criteria: 

• Achievable Project Scope: Is the project feasible and achievable. 
• Ability to Execute & Leadership: Does the project have appropriate leadership with the 

requisite experience and ability to execute the project. 
• Achievable Timeline: Is the timeline of the project reasonable and achievable. 
• Reasonable Budget, Showing Commitment: Is the project budget reasonable. 

Preference will be given to projects that leverage funding outside of the requested grant 
funds but is not required. 

• Outcomes and Impact: What are the projected outcomes of this project and the impact 
this project may have on the community? Outcomes related to equitable opportunity 
and environmental impact will also be taken into consideration. 

• Progress to Date, Showing Commitment: Does the applicant show commitment to the 
project through past activity and investment. 

• Responsiveness to the project’s support of the Commonwealth’s Sustainable 
Development Principles. See Appendix 1 for a description of these principles. 

Eligible Applicants:  Massachusetts municipalities that meet the following criteria are eligible 
for consideration of an FY 2022 Rural and Small Town Development Fund Capital grant.  



Rural and Small Town Development Fund Capital Grant Guidelines Page 3 

  

• Massachusetts’ towns with a population of 7,000 or less as of US Census 2019 
population estimate or towns with less than 500 persons per square mile. See 
Appendix 3 for a list of qualifying towns.   

 

Project timeline: Projects must be completed by June 30, 2023.   

Use of Funds: Grants will fund capital projects. Grants can only fund capital projects - 
construction, modernization, or major repair of physical infrastructure, acquisition of property 
or interests in property; long-lived equipment; or feasibility, engineering or schematic designs 
for capital projects. 

• Pre-construction, survey, design and engineering 
• Construction costs 
• Construction Administration: Project management, traffic control, public safety details, 

etc 
• Feasibility studies related to future capital projects 
• Land acquisition 
• Projects that create or support housing will score higher (see the scoring criteria below) 

Maximum Award Amount: $400,000 is the maximum grant award, however projects may 
range from $50,000 to $400,000. DHCD reserves the right to reduce the amount of the award 
from the original request. Funding availability is subject to approval of state budgets.  

Community One Stop for Growth Application 
This new program will be accepting proposals through a new application process – The 
Community One Stop for Growth – which is a single application portal and collaborative review 
process for several state grant programs that make targeted investments based on a housing 
and economic development continuum.  

The Community One Stop for Growth application has been created through a partnership 
among the Executive Office of Housing and Community Development (EOHED), Department of 
Housing & Community Development (DHCD) and MassDevelopment. The funding round will 
open in January 2021 with a series of informational webinars. Prospective applicants will be 
able to submit an Expression of Interest, through April 2021, outlining priority projects to 
receive feedback and suggestions on the best path for submitting proposals through a Full 
Application for funding consideration. Full Applications will be due by the end of June 2021. 

The new Community One Stop for Growth application is a single online application portal 
designed to allow applicants to apply for consideration of multiple sources of funding to support 
multiple phases and facets of a project. The application is organized into the following sections:  

- Core Questions (Sections 1, 2, 3, and 4), plus site information, if applicable, 
- Additional Questions (Sections 5 through 10), based on the development continuum and 

the project components selected by the applicant,  
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- Additional Questions for Special Projects (Sections 11 and 12), only for communities 
designated as Housing Choice, Rural, and/or Small Town, 

- Certification of Application Submission Authority (Section 13),  
- Required Attachments (Section 14), primary repository for required attachments, and 
- Other Attachments (Section 15), for attachments related to special projects. 

 

A full proposal packet for consideration for Rural and Small Town funding must include complete 
responses to all applicable questions in the following sections: 

Section 1 - Applicant Information: Identifying information of the applicant, and partners, if 
applicable. 
Section 2 - Applicant / Community Background: Information about the applicant main goals, 
challenges, and past projects. Section seeks information about the community’s 
engagement in state initiatives and includes a checklist of various economic and housing 
development tools and strategies.  
Section 3 - Project Summary: Identification of all the categories for which the applicant 
seeks funding support. 
Section 4 - Project Details / Core Information: Main project narrative and questions about 
leadership and ability to execute the project as well as progress to date. Includes questions 
related to the project timeline and anticipated outcomes. Applicants to the Infrastructure 
category must complete the Site Information questions, which include identification of the 
specific site, ownership, zoning, as well as responses to the climate resiliency questions. 
Section 12.  Rural and Small Town Additional Questions: This is where applicants provide 
details about a project requesting funding under the Rural and Small Town Development 
Fund.   
Section 13 - Certification of Application Submission Authority: Signature page certifying the 
authority to submit the application on behalf of the entity and attesting that all responses 
are true and accurate. 
Section 15 - Attachments: This section is for uploading attachments for special projects. 
Rural Development Fund Grant applicants will need to upload the following file.  

 

Section - Attachment Name 
Referenced 
Question # Description 

Summary:  Municipal CEO Letter 3.16 Letter from the municipal CEO outlining 
support for the applicant and/or proposed 
project.  

 

Applicants may also submit optional attachments such as, other site photos or illustrations and 
general support letters. However, these will not be scored or assessed as part of the formal 
evaluation of the proposal. 
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IMPORTANT: The sections outlined above relate only to the Rural and Small Town Development 
Fund category. Applicants may be required to complete other sections of the Community One 
Stop application, depending on the other categories they may have selected. Please review the 
instructions for the One Stop carefully. 

• All applications must be submitted electronically. The online application portal, IGX, can 
be accessed at https://eohed.intelligrants.com. An online webinar outlining the use of 
the system will be available on the site. (See Appendix 2 for additional guidance on 
accessing online application.)  

• The application form template and link to the portal will also be available on the EOHED 
webpage. Applicants will have at least 12 weeks to review the application questions and 
prepare their project proposal. 

• Eligible applicants may submit funding requests for more than one project in the same 
round. However, a separate application, and completed Section 11, is required for each 
project. Each proposal will be evaluated independently against the criteria and will be 
competing directly with all other proposals. 

• It is the responsibility of the applicant to be aware of all requirements and deadlines, and 
to ensure that their application is complete and submitted on time. All applications will 
be logged as to date and time received and kept on file as public record. Late submissions 
will not be considered.  

• DHCD reserves the right to solicit additional information from applicants in order to 
confirm or clarify factual or procedural responses to application requirements such as 
copies of legal advertisements, minutes, survey instruments, letters, etc. Acceptance of 
these materials is subject to DHCD’s satisfaction that the omitted material was in 
existence at the time of application and submission of the requested documents is made 
within a specified timeframe. 
 

Grant Distribution and Invoicing:  Granted funds will be disbursed on a reimbursement basis. 
Reimbursement requests should be submitted at least quarterly. Only work completed during 
the period of the executed contract will be eligible for reimbursement. Upon receipt of all 
required deliverables the community will be reimbursed for the balance of any outstanding 
grant funds. 

Contract with DHCD and Award of Funds:  Successful applicants must enter into a contract 
with DHCD within 30 days after receiving contract documents. Funding is subject to approval of 
the DHCD operating and capital budgets.  Grant projects may begin as of the date of the grant 
award announcement. If selected, the municipality will be required to submit the following 
forms to complete a contract: 

• Commonwealth Standard Contract Form, filled out and signed by the Respondent 
• Commonwealth Scope and Budget Form (available from DHCD) 
• Completed Contractor Authorized Signature Verification Form. 

A link to these forms can be found here.  

https://eohed.intelligrants.com/
https://www.mass.gov/files/documents/2016/08/xx/commonwealth-terms-and-conditions_66509_87283.pdf
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APPENDIX 1: MASSACHUSETTS SUSTAINABLE DEVELOPMENT PRINCIPLES 

 

  
Concentrate Development and Mix Uses – Support the revitalization of city and town centers 
and neighborhoods by promoting development that is compact, conserves land, protects 
historic resources, and integrates uses. Encourage remediation and reuse of existing sites, 
structures, and infrastructure rather than new construction in undeveloped areas. Create 
pedestrian friendly districts and neighborhoods that mix commercial, civic, cultural, 
educational, and recreational activities with open spaces and homes. 
Advance Equity – Promote equitable sharing of the benefits and burdens of development. 
Provide technical and strategic support for inclusive community planning and decision making 
to ensure social, economic, and environmental justice. Ensure that the interests of future 
generations are not compromised by today's decisions. 
Make Efficient Decisions – Make regulatory and permitting processes for development clear, 
predictable, coordinated, and timely in accordance with smart growth and environmental 
stewardship. 
Protect Land and Ecosystems – Protect and restore environmentally sensitive lands, natural 
resources, agricultural lands, critical habitats, wetlands and water resources, and cultural and 
historic landscapes. Increase the quantity, quality, and accessibility of open spaces and 
recreational opportunities. 
Use Natural Resources Wisely – Construct and promote developments, buildings, and 
infrastructure that conserve natural resources by reducing waste and pollution through 
efficient use of land, energy, water, and materials. 
Expand Housing Opportunities – Support the construction and rehabilitation of homes to meet 
the needs of people of all abilities, income levels, and household types. Build homes near jobs, 
transit, and where services are available. Foster the development of housing, particularly 
multifamily and smaller single-family homes, in a way that is compatible with a community's 
character and vision and with providing new housing choices for people of all means. 
Provide Transportation Choice – Maintain and expand transportation options that maximize 
mobility, reduce congestion, conserve fuel, and improve air quality. Prioritize rail, bus, boat, 
rapid and surface transit, shared-vehicle and shared-ride services, bicycling, and walking. Invest 
strategically in existing and new passenger and freight transportation infrastructure that 
supports sound economic development consistent with smart growth objectives. 
Increase Job and Business Opportunities – Attract businesses and jobs to locations near 
housing, infrastructure, and transportation options. Promote economic development in 
industry clusters. Expand access to education, training, and entrepreneurial opportunities. 
Support the growth of local businesses, including sustainable natural resource-based 
businesses, such as agriculture, forestry, clean energy technology, and fisheries. 
Promote Clean Energy – Maximize energy efficiency and renewable energy opportunities. 
Support energy conservation strategies, local clean power generation, distributed generation 
technologies, and innovative industries. Reduce greenhouse gas emissions and consumption of 
fossil fuels. 
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APPENDIX 2: ACCESSING THE ONLINE APPLICATION 

All applications to the Housing Choice Communities Capital Grant Program must be submitted 
electronically through the Community One Stop for Growth application process. The application 
will be available and accepted through the IGX Platform, which is the upgraded version of 
IntelliGrants. The new system can be accessed at https://eohed.intelligrants.com. A user account 
is required. Below are the steps for getting into the system. This is the same system that the 
MassWorks grant program has used since 2018. 

 

The municipality should activate a primary account with the municipal CEO and/or designee(s) 
as a “Grant Administrator”. This person(s) can then add other users, as necessary. Please refer 
to the IGX Grantee User Manual for technical instructions. 

Current Admin Users – Municipal CEOs and/or designees who have used the IntelliGrants 
system in any of the past three MassWorks rounds (2018-2020) may be able to use their 
existing usernames to access the new application as a Grant Administrator in the IGX 
system.  However, you must use the "Forgot Username/Password" function to reset your 
password when you first login and/or if you do not remember your username.  

New Admin Users – If your community, or public entity, has not accessed the Intelligrants 
system in the past three years, a new registration is required. Similarly, this should be done by 
the municipal CEO and/or a designee. Click the “New User? Register Here” link to complete and 
submit a registration request. When that account is approved by EOHED, an email notification 
will be sent from the system confirming designation as a Grant Administrator. 

NOTE: All new requests for Grant Administrator must be approved by EOHED. These will 
be reviewed as they are received. Applicants will get an email notification from the 
system confirming the approval. If confirmation not received after 48 hours, please 
contact onestop@mass.gov to request assistance. 

 Other Users – Once a Grant Administrator is established for your organization, that user(s) may 
then create and/or approve additional accounts for municipal staff and/or consultants, such as 
grant writers, engineers, etc. Requests for access to IGX should be made directly to your 
community’s Grant Administrator. 

Starting an application – Once accounts are registered and/or approved, a Grant Administrator 
will be able to start an application(s), from the “My Opportunities” panel, and following the 
prompts in the portal. Any designated user may access, edit, and/or save an application on 
behalf of their organization, and are encouraged to save their work often, particularly after 
completing each section. However, only a Grant Administrator will be able to formally submit 
the application(s).  
 
 
Submitting an application – Applications may be edited in IGX at any time up until the 
deadline. Official submissions to the Community One Stop for Growth will only be accepted 

https://eohed.intelligrants.com/
mailto:onestop@mass.gov
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during the posted dates. During that timeframe, the “Application Submitted” option will 
become available (to Grant Administrators only), to officially submit an application. Applicants 
will receive an email confirming receipt within 24 hours. If an email is not received after 24 
hours, please contact onestop@mass.gov for assistance. 
 

NOTE: If an application is erroneously submitted prior to being finished, the applicant 
may contact EOHED to reopen the application for further editing and completion, as 
long as it is before the deadline. Staff will try to accommodate these requests as they 
are received but may not be able to respond to all requests immediately. DHCD is not 
responsible for delays or missed deadlines due to applicant errors. 

  

mailto:onestop@mass.gov
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APPENDIX 3:  Rural and Small Towns Eligible for the Rural and Small Town Development 
Fund.  

Adams 

Alford 

Aquinnah 

Ashburnham 

Ashby 

Ashfield 

Athol 

Avon 

Barre 

Becket 

Belchertown 

Berkley 

Berlin 

Bernardston 

Blandford 

Bolton 

Bourne 

Boxborough 

Boxford 

Boylston 

Brewster 

Brimfield 

Brookfield 

Buckland 

Carlisle 

Carver 

Charlemont 

Charlton 

Chatham 

Cheshire 

Chester 

Chesterfield 

Chilmark 

Clarksburg 

Colrain 

Conway 

Cummington 

Dalton 

Deerfield 

Dighton 

Douglas 

Dover 

Dunstable 

East Brookfield 

Eastham 

Edgartown 

Egremont 

Erving 

Essex 

Florida 

Freetown 

Gill 

Goshen 

Gosnold 

Granby 

Granville 

Great Barrington 

Groton 

Groveland 

Hadley 

Halifax 

Hampden 

Hancock 

Hardwick 

Harvard 

Hatfield 

Hawley 

Heath 

Hinsdale 

Holden 

Holland 

Hopedale 

Hubbardston 

Huntington 

Ipswich 

Lakeville 

Lancaster 

Lanesborough 

Lee 

Leicester 

Lenox 

Leverett 

Leyden 

Lincoln 

Lunenburg 

Manchester-By-The-Sea 

Marion 

Mattapoisett 

Mendon 

Merrimac 

Middleborough 

Middlefield 

Millville 

Monroe 

Monson 

Montague 

Monterey 

Montgomery 

Mount Washington 

Nahant 

Nantucket 

New Ashford 

New Braintree 

New Marlborough 

New Salem 

Newbury 

North Brookfield 

Northfield 

Oak Bluffs 

Oakham 

Orange 

Orleans 

Otis 

Palmer 

Paxton 

Pelham 

Peru 

Petersham 

Phillipston 

Plainfield 
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Plympton 

Princeton 

Provincetown 

Rehoboth 

Richmond 

Rochester 

Rockport 

Rowe 

Rowley 

Royalston 

Russell 

Rutland 

Sandisfield 

Sandwich 

Savoy 

Sheffield 

Shelburne 

Sherborn 

Shirley 

Shutesbury 

Southampton 

Southwick 

Spencer 

Sterling 

Stockbridge 

Stow 

Sturbridge 

Sunderland 

Sutton 

Templeton 

Tisbury 

Tolland 

Topsfield 

Townsend 

Truro 

Tyringham 

Upton 

Uxbridge 

Wales 

Ware 

Warren 

Warwick 

Washington 

Wellfleet 

Wendell 

Wenham 

West Bridgewater 

West Brookfield 

West Newbury 

West Stockbridge 

West Tisbury 

Westhampton 

Westminster 

Westport 

Whately 

Williamsburg 

Williamstown 

Winchendon 

Windsor 

Worthington 

 


